
 

 

 
Present:            Absent:  
         Scott Powell (PS 124 Parent) 
Annabell Burrell (Principal)       
Jill Bloch (PTA President)         Observer: 
Jessica Regevik (PS 124 Teacher)                Thom Widman 
Paul Conrad (PS 124 Teacher) 
Elizabeth Bradstreet (PS 124 Teacher)      Special Guest: 
Angela Smith (UFT Representative)      Trish Peterson 
Kimberly Salmon (PS 124 Parent) 
Garry Stevens (PS 124 Parent) 
Laura DiGiovanni (PS 124 Parent) 
 
Minutes: 

 Meeting was opened by Mrs. Burrell to review the minutes from the 1-11-16 SLT meeting. Minor 
corrections were made and the minutes were unanimously accepted.  

 Mrs. Burrell’s minutes from her meeting with Eve Litwak, Principal at PS 107, to discuss 
departmentalizing were shared with all SLT members via hard copy. An emailed copy was also shared 
with all SLT members previously on 1/28/2016. 

 Mrs. Burrell began the meeting by introducing Trish Peterson, who shared some of her background and 
experience with departmentalizing with the SLT. 

 Trish shared that currently, under the Mayor’s new initiative: Algebra for All, there is a push for schools 
to departmentalize. The city currently has a plan for 25 schools in each borough to begin or continue with 
departmentalizing in the upcoming 2016-2017 school year. 

 14K110 is currently in their 6th year departmentalizing Anna Cano-Amano began to departmentalize for 
similar reasons PS 124K is considering it – low student enrollment. 14K110 was losing students because 
surrounding schools were receiving magnet grants and were offering more enticing programs and so they 
departmentalized to adhere to their low student enrollment. 

 15K154 will begin departmentalizing in the Fall of 2016 as part of the Algebra for All initiative. 

 15K133 will begin departmentalizing in the Fall of 2016 definitely for their 5th grade and possibly for the 
4th grade as well. 

 Trish shared that 15K133 also has great experience with executing station teaching and this would be a 
great support for some of our staff to go observe.  

 Jill asked what we should be looking at to determine if departmentalizing is a good move for PS 124 and 
Trish shared that there aren’t any departmentalizing “experts”; however visiting schools to discuss their 
models, feedback, experiences and trainings would be beneficial to making a well informed decision. 
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 The departmentalizing model generally is 1 teacher for 2-3 classes and 2 teachers for 4-6 classes. 
Enrichment classes/clusters are built into the schedule. 

 Mrs. Burrell shared that it would be essentially programming 4th and 5th grade separate from the K-3 
grades, and Trish reminded everyone that it is teachers who get the preparation periods-not the students. 

 Jill asked what the biggest adjustment, in Trish’s experience was, and Trish shared that it was getting 
everything up and running but that the students loved it. 

 Mrs. Burrell shared that in her conversation with Eve Litwak, it is best to build in a zero period for 
homeroom and have kids travel with only what they needed.  

 Mrs. Burrell asked Trish to share her thoughts and expertise on what prep work  needs to go on this year 
in order to prepare for departmentalizing next year? Trish shared that in her experience working with other 
schools that currently departmentalize, it is best for a discussion to happen first with staff, then with 
students, families and parents.  

 Trish shared that one principal used an assembly forum to address departmentalizing with staff and 
students, and then had a separate meeting with parents and families.  

 Trish also shared that it is best to “level” with parents and share that the transition will be rocky and 
there will be some “hard time” with acclimating and adjusting; however it is best to just continuously 
reassure parents, staff and students that it will become more fluent and well developed over time.  

 When discussing how we can better prepare, Trish shared that one beneficial key point is that students 
get to learn transition work. Mrs. Burrell shared that planners could be a possible beneficial resource for 
students to track their homework and responsibilities.  

 Trish also shared that other school have utilized the school website as a valuable source for important 
reminders and daily homework. One benefit of this is that parents and students would be able to access 
homework from home in the event a student forgets to copy it for the night. 

 Jill posed the question of what benchmarks should we be looking for in the 1st marking period? Trish 
shared that teacher planning is a critical and necessary commitment to successful departmentalizing. One 
benefit for teachers is that, ideally, you would have an “expert” teacher teaching a specific skill (ELA, math, 
writing, etc) and that one benefit of planning would be that the same lesson would be taught multiple times 
a day. 

 Garry asked for clarification on what was meant by an “expert” teacher, and Trish explained that it 
refers to someone who is very interested and skilled at teaching a specific subject and that it is someone 
who wants to do it. 

 Garry also asked what the logistics of scheduling were and Trish shared that there were many different 
formats; one being a computer program to assist with scheduling.  

 
 

 



 

 

 Next steps were discussed at the end of the meeting and were outlined as follows: 

 Setting up a visit to tour PS 107 to see their departmentalizing model. Mrs. Burrell shared that she 

would follow up with Eve Litwak to schedule a visit. 

 Possibly setting up a tour date/visit to 15K133 to see their model, as well as seeing their station 

teaching model. 

 

 
o Future SLT Meeting Dates 
o Monday March 14th, 2015 
o Monday April 11th, 2015 
o Monday May 9th, 2015 
o Monday June 13th, 2015 

o *Additional meetings may be scheduled if needed* 


